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Indicators Local Target Performance

NI 43 - Reducing the use 
of custody as a 
sentencing option 

4% 2.4%                                          

Reducing the use of 
remand bed nights

200 187                                             

NI 45 - Employment 
Training Education

86% 89%

NI 111 - First Time 
Entrants

200 per 100,000 132.4 per 100,000

Reducing the number of 
re-offenders (2019)

45 34



Areas of 
Focus

Our Vision: “Putting children first in 
Youth Justice and ensuring a fair 
system for all”

Child First – Linking closely to the YJB’s 
Strategic plan and Child first principles

The voice of the child 



YJB Priorities

The new YJB Key 
Performance 

Indicators

Children from 
groups which are 
over-represented

Prevention Diversion Education

Restorative 
approaches and 

victims

Serious violence 
and exploitation

Detention in 
Police custody Remands Use of custody

Constructive 
Resettlement



The Key 
Priorities 
for Ealing 

YJS

Reduce disproportionality based on ethnicity in Ealing Youth Justice System

Propagate the child First approach across youth justice partnerships

Reduce

Enhance our Early Help offer

Propagate

Increase victim participation and the use of Restorative Justice

Enhance

Develop new ways to tackle Exploitation, Robbery and Knife crime

Increase

Enhance our relationships with Schools and colleges, helping them to manage risks and 
reduce exclusion of YJS children

Develop

Keep children out of custody

Enhance

Reduce violence against women and girls and sexually harmful behaviour

Keep

Look after the wellbeing and diverse needs of the team 

Reduce

Increase parental support and community engagement

Look

Increase



Updates on 
Key areas of 
Service 
Development

New Disproportionality Action plan

Embedded and successful Early Help Service

Increased victim support and feedback & effective Restorative 
Justice Offer

Increased focus on Serious Youth Violence

Education Training and Employment

Re-offending reduces year on year

Increased understanding of Child First principles in partnerships 
with police, social care and Courts

Wellbeing of the team increased through positive working 
environment and Clinical supervision



THANK YOU

•Suzy Grihault
•grihaults@ealing.gov.uk


